[image: image1.jpg]


[image: image1.jpg]

I. Call to Order – Diane Bardhi called the meeting to order at 8:43 a.m. Members present were David Moody and Sherrie Miller. TDC staff present were Diane Bardhi and Allison Mills.
II. Citizens to Be Heard (3 minute limit) – There were no citizens to be heard.
III. Website Committee – D. Moody
A. Revisions Made To Date – D. Bardhi/A. Mills updated

1. TDC News Page


2. Navigation – Members agreed on condensing activities under “Things To 
Do.” D. Bardhi and A. Mills to present ideas at next meeting.

3. Updated Photo Status

4. Press Page – Page is current with press/articles.

5. Content Edits – A. Mills updated on finished and working content edits.
B. Current Businesses – D. Bardhi


1 Update Businesses –A. Mills presented list of current businesses on site. 
Members went through list and updated out-of-business and new businesses. A. 
Mills to update on site.

2. Missing Photos – A. Mills presented list of missing photos.

3. Photo collection update – D. Bardhi updated. Lynda Kinsey with Wakulla 
News supplying additional photos. 
C. eBird Widget Location – D. Bardhi presented options. Placement TBD.
D. Social Media Feed – D. Bardhi presented solution offered by Norse Digital to fix the feed. Next steps, Bardhi will have Norse Digital update week of July 18, 2016.
E. Sample Itineraries – Members discussed how to best create itineraries for site. It was proposed to have a family or couple visit quarterly and create their own itinerary. This will help us determine what is practical and popular. A. Mills to create follow up survey for participants to gather information.
F. Specials & Deals – D. Bardhi

1. Business Education – D. Bardhi will create simplified document to send to 
local businesses for site engagement and “Specials & Deals” 
updates/submissions. A. Mills to create contact groups for emails via Outlook. 
G. Made in Wakulla Page – Discussed the current Made in Wakulla Page that is hidden on site. Members agreed to remove the page at this time as determining the criteria is difficult.
H. Big Bend Scenic Byway – Members agreed that the BBSB needs to be added to Home page. Possible location in large rotating photo container of home page with link to BBSB.
I.  Media Kit – A. Mills presented. Members agreed on look. Next steps, A. Mills to finish edits and design. Members agreed on proposed location of Media Kit and Press Releases. D. Bardhi to ask Lindy with Norse Digital on practicality. 
J. Update Status on Webhosting Contract – D. Bardhi updated. 

IV.   Council Members’ Additional Discussion Items – D. Moody recommended moving the  
  Tide Charts link from the bottom of page to the top of page. S. Miller recommended 
 
  adding page with Wakulla County specific event vendors listed and their contact 

  information.
     
V.   Adjournment – The meeting was adjourned at 10:28 a.m.
