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I. Call to Order – D. Bardhi called the meeting to order at 8:33 a.m. Members present were Sherrie Miller, Gail Gilman, Ralph Thomas, Peter Scalco, Tim Jordan, and Niraj Patel. Guests were Carrie Hess and Diane Bardhi.
II. Citizens to Be Heard (3 minute limit) Carrie Hess was present to speak regarding the development of a Birding Festival. She spoke during next steps for Community Roundtable.

III. Approval of Minutes from 2-11-16 Monthly TDC meeting as well as 2-2-16 Grant Application Review meeting and 2-25-16 Special Website meeting – Unanimously approved.
IV. Financial Reports                                                                                                       A. Clerk’s Office Financial Report (A) – Reviewed
B.  Bed Tax Revenue Spreadsheet (A) – Reviewed

C.  Review Proposed Budget Worksheet FY 16/17 – Reviewed and committee to vote at    April meeting.
       V.
Committee Reports

A.  Administrative Committee – G. Gilman
1. Community Roundtable Updates/Next Steps – C. Hess spoke to the process of developing a birding festival and the recommendation was made to include festival during Wild About Wakulla Week. The Birding Committee will meet to plan next steps and inquire about interested volunteers and possible sponsors. S. Miller and R. Thomas stated that Event Committee will meet again in April. Community education of upcoming events to local residents in Wakulla County of utmost importance. Also, the Event Committee was in support of a mobile app development for its ease of use and helpfulness. D. Bardhi to get more information and costs regarding mobile app development. Made in Wakulla Committee status will be presented by David Moody at next meeting. Paddling/Kayaking/Fishing Committee update given by D. Bardhi. Committees across the board favored FAM media/blogging tours in the future and continued social media push to increase tourism.
                        B.  Advertising Committee – S. Miller




1. The Connect Agency Updates – D. Bardhi presented
2. Oyster Radio Proposal – S. Miller to give D. Bardhi proposal by Oyster Radio. Council will consider marketing via radio for summer traffic. Add to April agenda. 
3. Welcome Center Flag – Keep Wakulla Beautiful producing wood sign for   Welcome Center. Design is underway.



4. Elizabeth Carter, Ed.D, booklet proposal– Tabled until further notice.


C.  Website Committee – D. Moody

1. Website Revisions/Updates – Website revisions discussed at February Website Committee meeting unanimously approved. D. Bardhi to send revisions on 3/14/16 to Lindy with Norse Digital for outstanding work tickets.
2. Website Hosting Renewal – Reviewed proposals from Norse Digital and The Connect Agency. Unanimously approved to stay with Norse Digital for the next year. Council will re-visit in November to determine future status.


3. Community Business Training for Website Updates – D. Bardhi to follow up   on how to better train businesses to make own website changes/updates.
VI.
Council Members and Staff Discussion Items
A. Outreach Coordinator Updates including Chicago RV Trip – D. Bardhi presented updates including success of Chicago RV tradeshow with Original North Florida
B. Intern Updates – D. Bardhi presented intern updates
VII.   Adjournment – Meeting adjourned at 10:08 a.m. The April meeting will be on

          April 14, 2016, at 8:30 a.m. at the Welcome Center.
