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I. Call to Order – David Moody called the meeting to order at 8:30 am. Members present were Gail Gilman, Sherrie Miller, David Moody, Randy Esser, Scott Taranto, and Cypress Rudloe. Staff present was Diane Bardhi. Guests present were Kilty Bryson, Matt Oestreich, and Ryan Barber.
II. Citizens to Be Heard – K. Bryson, M. Oestreich, and R. Barber with WCTV made a marketing presentation to the Council members. They presented a marketing proposal which included a mix of television, digital, and The Weather Channel App. D. Bardhi to follow up with K. Bryson on Friday.
III. Approval of Minutes from 8-11-16 – Unanimously approved
IV. Financial Reports                                                                                                       
A. Clerk’s Office Financial Report (A) – Reviewed
B.  Bed Tax Revenue Spreadsheet (A) – Reviewed
       V.
Committee Reports
                        A.  Advertising Committee – S. Miller
1. WCTV Marketing Presentation – Members discussed presentation. Members 
 
    would like to see a proposal with just The Weather Channel App marketing 

    and no TV.


2. The Connect Agency Monthly Status Report – D. Bardhi reviewed.
3. Vote on The Connect Agency Contract Renewal – Members discussed the 
 
    contract and vote to occur at Strategic Planning meeting on 9/20/16.
4. Wakulla County Unique Blog Content Creation Update – D. Bardhi has Doug 
 
    Alderson contact. Members still want to pursue.
5. Scalloping & Inshore Fishing Video Updates – D. Bardhi updated. Waters are 

    not clear enough at this time to continue filming.
6. September Social Media Posts Review – D. Bardhi presented. Members 
 
    discussed having workshop with The Connect Agency to review content 

    to be posted.


B.  Website Committee – D. Moody



1. Website Updates – D. Bardhi updated. Further discussion at Strategic Planning.

2. Digital Media Kit Draft – D. Bardhi to email document to members.

3. Digital Visitor’s Guide Discussion – D. Bardhi reviewed next steps.


VI.
Council Members and Staff Discussion Items

A. Administrative Meeting Update – G. Gilman updated on the meeting. The members 
 
     voted to increase D. Bardhi’s hourly by $1 per hour to offset Professional Liability  
  
     and Commercial Auto costs required by the County. Motion and second. 
                 Motion carried.

B. Hosting VNNF Monthly Meeting on October 20 – D. Bardhi updated and encouraged 
 
     members to attend if possible. C. Rudloe to speak during the education portion of 

     meeting and offer free tours to Visit Natural North Florida members after the meeting. 

C.  Linda Burns Documentary – D. Bardhi presented Linda Burns documentary concept. 
D. Bardhi to connect her with D. Moody for more subjects to interview.

D.  Strategic Planning Meeting – D. Bardhi confirmed meeting. 

E.  Outreach Coordinator Updates 

1. Governor’s Conference on Tourism – D. Bardhi updated.

2. FSU Vendor Thursday Rescheduled – D. Bardhi confirmed C. Rudloe will 

    have someone at event.
VII.
Adjournment – The meeting was adjourned at 10:20 am.
