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I. Call to Order – D. Moody called the meeting to order at 8:32 a.m. Members present were Sherrie Miller, Gail Gilman, David Moody, Scott Taranto, Randy Esser, Pete Scalco, and Fred Nichols. Staff present was Diane Bardhi. 
II. Citizens to Be Heard – No citizens to be heard. Member introductions were made before meeting called to order.
III. Approval of Minutes from 7-13-16, 7-14-16 and 8-5-16 – Motion and second to approve minutes. The motion carried.
IV. Financial Reports                                                                                                       
A. Clerk’s Office Financial Report (A) – reviewed
B.  Bed Tax Revenue Spreadsheet (A) – reviewed
       V.
Committee Reports


A.  Website Committee – D. Moody



1. Update Web Hosting Contract Status – D. Bardhi confirmed contract is signed.

2. Upcoming Website Updates – D. Bardhi to ask Lindy at Norse Digital 
 

    concerning mobile friendly usage of “Press” page before voting on page 
 
    template revision in September.
                        B.  Advertising Committee – S. Miller
1. Update on Wakulla County Videos – D. Bardhi updated that 2 videos are 
 
    currently approved to be videoed by local videographer, Rafel Fortier. 

 
    “Scalloping” and “Inshore Fishing.” “Scalloping” scheduled for 

     

    Sunday, August 14, weather permitting. F. Nichols suggested working with 

    students from Wakulla High media students.

2. The Connect Agency Monthly Status Report – D. Bardhi reviewed.
3. The Connect Agency Contract Renewal Discussion & Vote – D. Bardhi 
 
  
    reviewed. D. Moody recommended and Council agreed that local bloggers
    contributing quarterly content in addition to current blog schedule would be 

    beneficial. D. Bardhi to speak with Stephen Freeman at The Connect Agency 

    and for Connect to negotiate blogger rates.



C.  Budget Committee – D. Moody/S. Miller



1. Update on Budget Committee Meeting – D. Moody updated.



2. Review 2016/17 Revised Budget – Council discussed. 



3. Discussion & Vote on 2016/17 Budget – Revised budget passed unanimously.
VI.
Council Members and Staff Discussion Items

A. Welcome New TDC Members – Members introduced before meeting.

B.  Vote on Certification of Apalachee Bay Maritime Heritage Trails – D. Bardhi 
 

      presented. Motion and second. Motion carried. D. Moody signed application and 

      management certificate. D. Bardhi to mail to Liz Sparks.

C.  Vote on Visit Natural North Florida Membership Renewal – D. Bardhi updated. 

      Motion and second. Motion carried.

D.  Schedule Strategic Planning Meeting in September – Meeting scheduled for 

  
      September 20, 2016 at 8:30 a.m. at the Welcome Center. 

E.  Outreach Coordinator Updates – D. Bardhi

1. Accenture App – D. Bardhi briefed Council on beginning conceptual stages.

2. VNNF Updates – D. Bardhi updated.

3. FSU Vendor Thursday – Tentatively confirmed for September 1 at FSU.
      4. Outreach Coordinator Summary of Work-To-Date – D. Bardhi reviewed.

5. Schedule Administrative Committee Meeting – Administrative meeting 

  
    scheduled for Wednesday, August 24 at The Wakulla Lodge at 1 p.m. G. 
 
    Gilman, S. Miller and P. Scalco are members of Administrative Committee. 
 
    Committee will be reviewing annual evaluations submitted by members for 

    Outreach Coordinator. D. Bardhi to send G. Gilman current contract and intern 

    evaluation. 
VII.     Adjournment – D. Bardhi adjourned meeting at 10:16 a.m. The next meeting date will be moved due to D. Bardhi attending Governor’s Conference on Tourism. Meeting to be held on September 15 at 8:30 a.m. at the Welcome Center.
