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I. Call to Order – D. Moody called the meeting to order at 8:40 a.m. Members present were Sherrie Miller, David Moody, Gail Gilman, Ralph Thomas, Peter Scalco, Cypress Rudloe, Tim Jordan, and Niraj Patel. Guests were Diane Bardhi, Stephen Freeman, Jacqueline Kunnen, and Chuck Hess.
II. Citizens to Be Heard – Stephen Freeman with The Connect Agency presented monthly updates on social media and ongoing marketing efforts. We discussed FaceBook display ads. The design Stephen presented was approved with one revision. No other citizens asked to be heard.
III. Approval of Minutes from 12-10-15 meeting (A) – Unanimously approved
IV. Financial Reports                                                                                                       A. Clerk’s Office Financial Report (A) – Reviewed
B.  Bed Tax Revenue Spreadsheet (A) – Reviewed

       V.
Committee Reports

A.   Administrative Committee – G. Gilman


1. Introduce Intern – Jacqueline Kunnen was introduced to the Council. 


2. Elect a New Chair to the Council – Tabled till further notice.

B.  Advertising Committee – S. Miller
                                    1. Lamar Outdoor – Council decided to hold off at this time due to high success 

                                  rate of social media.



      2. Schedule Community Roundtable – Community roundtable set for Thursday, 
    
 February 25, from 6:30 p.m. until 8:30 p.m. in the new building at TCC. The TDC website committee will meet at 5:30 p.m. to discuss the website. Website Committee members are R. Thomas, S. Miller, and N. Patel.

C.  Website Committee – D. Moody
1. Event Calendar 2016 Updates – J. Kunnen is working on collecting information                                         to update the calendar. TDC members will get approval for events in their areas. 
VI.
Council Members and Staff Discussion Items
A. Annual Grants Application Cycle Update ​– D. Bardhi updated. Grant cycle applications due by January 22 at 5 p.m. Application review committee to meet at Best Western to review all submissions on February 2, 2016, at 8:30 a.m. Committee members are Gail Gilman, Tim Jordan, and N. Patel.
B. Concilio Contract Renewal – D. Bardhi to submit an RFP for web hosting.
C. Paddling Trail Committee – S. Miller discussed renewed interest in forming committee.
D. Visit Florida Grant Cycle – D. Bardhi updated. Application due by February 8, 2016.
E. Outreach Updates – D. Bardhi to train Welcome Center Volunteers in Visit Florida’s Online Hospitality Certification on Friday, January 25 at the Wakulla Library. D. Bardhi and R. Thomas to attend Visit Florida Tourism Day at the Capitol. D. Bardhi to attend Florida Panhandle Outdoor Recreation Workshop and Natural North Florida monthly meetings in January.
     
VII.   Adjournment – Meeting adjourned at 10:31 a.m.
