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I. Call to Order – D. Moody
II. Citizens to Be Heard (3 minute limit) 

III. Approval of Minutes from 1-14-16 meeting (A) – D. Bardhi
IV. Financial Reports                                                                                                       A. Clerk’s Office Financial Report (A) – D. Bardhi
B.  Bed Tax Revenue Spreadsheet (A) – D. Bardhi

       V.
Committee Reports

A.   Administrative Committee – G. Gilman


1. Intern Updates – D. Bardhi



2. Elect a New Chair to the Council – D. Moody

3. Community Roundtable – D. Bardhi/D. Moody



a. Food and Drink



b. Driving attendance to roundtable


c. Format: set goals, split roundtable into committees and report back 


d. Get attendees input on how they would like to see money spent

                        B.  Advertising Committee – S. Miller
                                    1. Upcoming Marketing Projects/Ideas for review – D. Bardhi


                  C.  Website Committee – D. Moody





1. Event Calendar 2016 Updates Status – D. Bardhi
VI.
Council Members and Staff Discussion Items
A. Visit Florida Grant Application Status – D. Bardhi
B.  TDC Grant Awards – D. Bardhi
C. Website Hosting/Maintenance Contract Renewal Update – D. Bardhi
D. Welcome Center Volunteer Training Update – D. Bardhi
E. Outreach Updates – D. Bardhi
     
VII.   Adjournment – D. Moody
