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I. Call to Order – Diane Bardhi


II. 
Citizens to Be Heard (3 minute limit) 



III. 
Approval of Minutes from 9-15-16, 9-20-16, 10-13-16 and 10-20-16 – D. Bardhi


IV.
Financial Reports                                                                                                      
A. Clerk’s Office Financial Report (A) – D. Bardhi
B.  Bed Tax Revenue Spreadsheet (A) – D. Bardhi

       V.
Committee Reports
                        A.  Advertising Committee – S. Miller
1. The Connect Agency Status – D. Bardhi

2. Bird Watcher’s Digest Ad – D. Bardhi/ David Moody
3. WTXL TV Free Ad Update – D. Bardhi
4. November Social Media Posts & Updates – D. Bardhi

VI.
Council Members and Staff Discussion Items

A. Social Media Management RFP Status – D. Bardhi

B. Strategic Planning Meeting Update – D. Bardhi

C. Stone Crab Festival Update – Gail Gilman


D. Gulf Specimen Halloween Event – Cypress Rudloe

E.  Outreach Coordinator Updates – D. Bardhi

1. VNNF Meeting Update

2. Minneapolis Trade Show

3. Preparations underway for TDC Grant Cycle

VII.
Adjournment – D. Bardhi
