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I. Call to Order – D. Bardhi called the meeting to order at 8:35 a.m. Members present were Sherrie Miller, Randy Esser, David Moody, Ralph Thomas, and Cypress Rudloe. Guests present were Brandy King and Greg James. Staff present was Diane Bardhi.
II. Citizens to Be Heard – B. King and G. James were present to discuss the proposed 2016/17 budget and answer any questions.
III. Review and Discuss Proposed 2016/2017 Budget - The members discussed the proposed budget by looking at each individual line item. Members discussed potential new marketing mediums to engage visitors to visit the area or increase their stay while in Wakulla County. These include small signage at local businesses directing visitors to the website, Birder’s Digest, USA Travel and Travel USA. D. Bardhi to send calendar of events to B. King and R. Esser. Options were discussed regarding out-of-pocket airline travel expenses for Natural North Florida trade shows. Reimbursement for the airfare paid by Natural North Florida after the trade show. The possible reimbursement of insurance expenses for Outreach Coordinator to be discussed further by members. D. Bardhi to gather estimates for marketing discussed. B. King to send revised TDC budget per meeting for members to review.
     
IV.   
Adjournment – Meeting was adjourned at 9:56 a.m. Next meeting will be the 

            



monthly meeting at the Wakulla Welcome Center at 8:30 a.m. on Thursday, 



August 11.
